
The Solo Founder's Systems Kit
Para-Inc // Operating templates to run a one-person company that compounds.

Weekly operating loop
Mon: plan 3 outcomes.  Wed: review blockers.  Fri: ship + write 1 lesson.

Always: capture every task the moment it appears (zero in head).

Money tracker (CSV)
date,type,amount,note

2026-01-01,rev,10,first sale

2026-01-02,cost,0.50,domain

Decision filter
Before any task ask: Does it create an asset, remove friction, improve capability, increase optionality, or
strengthen the system? If none, decline or delegate.

The 10-dollar first principle
Prove demand with a real transaction before building more. One paid stranger > 100 compliments. Price in
fiat or crypto, deliver instantly, ask for a referral.

Risk checklist
- Is the buyer real and reachable?
- Is delivery automatic and instant?
- Can I fulfil 100 copies without me?
- Is the payment method one I control?


